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TIME AND PEOPLE: 
THE PARADOX WITH INTEGRATING THE DIGITAL GENERATION  
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A key issue for corporate managers worldwide is how to attract and retain young 
graduates. Human Resource Managers, Career Managers, Recruitment Officers and Talent 

Managers take a regular interest in the motivations, career goals and job expectations  
of young graduates. 

 
“New generation talent wants to be managed by more than a mobile app! 

 
Businesses cannot digitalise the integration of young talent, particularly since the new generation primarily expresses a 
need for regular management feedback. Time and people…a difficult balance to be struck by businesses whose 

managers have their own objectives and challenges. 
 

Young graduates appreciate training, mentoring from a senior executive in order to grasp the company’s challenges and 
objectives, coaching from HR in order to project their career into the future, and assistance and support from their 

young colleagues in order to decrypt day-to-day life within the company. 
 

Annual assessment interviews are no longer suited to this new generation; a new way of nurturing young talent needs 
to be invented, as a unique means of transmitting knowledge and know-how, along with corporate culture and values.” 

 

Manuelle MALOT  
NewGen Talent Centre Director 
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Successful integration: 80% of young graduates are satisfied with their integration within  
the company 
 
 

Availability, dynamism and guidance: the three key factors for successful integration 
 

 

Actions appreciated by the new generation: training, feedback & integration programme 
 

 

Tips from young recruits: support us, mentor us, trust us and build our confidence  
 

 

Disparities between sectors and functions, but also between the type of studies, gender  
and nationalities 
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TIME AND PEOPLE: 
THE PARADOX WITH INTEGRATING THE DIGITAL GENERATION  

 



Strong team spirit 
(good welcome, mutual help, 

availability, etc.) 

Real support from my manager /  
Impression of being guided 

Good atmosphere /  
Dynamic team 

29% 

23% 

18% 

34% 

24% 

13% 

Lack of support / Impression of 
being left on my own 

Lack of recognition /  
Consideration 

No induction programme  
within the company 

Satisfied Dissatisfied 

6 

1 

2 

3 

THREE KEY FACTORS FOR SUCCESSFUL INTEGRATION  

AVAILABILITY, DYNAMISM AND GUIDANCE 

The main reasons for satisfaction or dissatisfaction with the corporate integration process 
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Percentage satisfied with their integration within the company  80% 



Training for taking up the post 

Welcome day / 
Meeting(s) for new arrivals  
(visit / presentation, etc.) 

Induction programme  
(several days or weeks) 

23% 

15% 

14% 

18% 

14% 

13% 

Training 

Guidance from my manager 
(invitations to meetings, 

progress checks, feedback, etc.) 

A buddy / mentor 

Appreciated Would have appreciated 
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1 

2 

3 

The actions most appreciated and most expected during integration 

THREE ACTIONS APPRECIATED BY YOUNG TALENT  

TRAINING, FEEDBACK & INTEGRATION PROGRAMME 
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Three tips from young graduates to help companies succeed in integrating them 
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THREE TIPS FROM YOUNG TALENT 

GUIDE, MENTOR, TRUST AND BUILD CONFIDENCE 

 

Guide 
and direct 

 

(check progress,  
be available, give 
regular feedback, 

etc.) 
 

  20% 

 

 
Set up a support  

mechanism  
 

(tutoring, coaching, 
mentoring, etc.) 

 
 

18% 

 
 

Value, recognise,  
trust and build 

confidence 
 
 

15% 

1 2 3 
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METHODOLOGY &  
PROFILE OF RESPONDENTS 
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METHODOLOGY &  
PROFILE OF RESPONDENTS 
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Quantitative survey of 1,480 young graduates of French and international origin 
 

Respondents had a graduate level of education and between six months and six years of 
professional experience  
 

The questionnaire was designed to obtain information on the respondent’s first job, even 
if the person concerned was no longer in that job 

Methodology 

Profile of respondents 

47% are engineers (with science/technical degrees) and 53% are managers (graduates of  
business schools/prestigious management schools, Sciences Po) 
 

Even split between men (53%) and women (47%) 
 

30% of first jobs were outside France 
 

43% had already left their first job 
 

An average of 20 months in their first job before changing 
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METHODOLOGY &  
PROFILE OF RESPONDENTS 

Sectors of activity Functions 

Consultancy 19% 

Financial institution / Banking / Insurance  9% 

Energy  7% 

Food  Industry  7% 

Automotive, Aeronautics  7% 

Research (R&D)  16% 

Consultancy  16% 

Marketing   8% 

Sales / Business Development  8% 

Accounting, Management Control  6% 

Around 50% of respondents concentrated in five sectors of activity and five functions: 

Average starting salary of €39,000 with disparities according to profile: 

Women 

Men 

In France 

Abroad 

Location of first job 

€36,200 

€42,000 

€38,100 

€43,300 

Profile of respondents 
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“Welcome, attention, support: I was 
welcomed and not just integrated into a 
team” 

“Numerous training sessions helped 
me integrate the company and quickly 
adapt” 



DEGREE OF SATISFACTION 
WITH INTEGRATION INTO THE COMPANY 
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FRENCH GRADUATES MORE SATISFIED THAN INTERNATIONALS 
WITH THEIR INTEGRATION INTO THE COMPANY 
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On the whole, are you satisfied with the way you were made part of the company in your first job? 

TOTAL SAMPLE 

Women 

Managers 

Engineers 

French 

International 

80% 

80% 

80% 

81% 

78% 

81% 

72% 

Men 

% of young graduates satisfied or highly satisfied with the way in which they were made part of their company 
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EFFECTIVE INTEGRATION  
THE TOP SECTORS AND FUNCTIONS 
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Sales / Business Development 

Consulting 

88% 

84% 

Finance in Banking 84% 
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TOP 3 FUNCTIONS 

Construction / Civil Engineering / Real Estate 84% 

82% 

84% 

TOP 3 SECTORS OF ACTIVITY 

Consulting & Audit 

Financial Institution / Banking / Insurance 

On the whole, are you satisfied with the way you were made part of the company in your first job? 



 

 

Open question  
(Several responses possible) 

For what reasons were you satisfied with the way you were made part of the company?  

Strong team spirit (good welcome, mutual help, availability, etc.) 

Good atmosphere / Dynamic team 

Real support from my manager / Impression of being guided 

Autonomy & responsibilities / Visibility on the future 

Good induction programme (welcome, seminar, presentation of the company, etc.) 

Job content interesting / matched my expectations 

Access to training 

29 % 

23% 

18% 

17% 

11% 

10% 

9% 

16 

REASONS FOR SATISFACTION 
AVAILABILITY, DYNAMISM AND GUIDANCE 
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REASONS FOR SATISFACTION 
AVAILABILITY, DYNAMISM AND GUIDANCE 
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“Welcome, supervision, advice, help and availability. Nothing was missing” 
 
 
“I was paired up with a more experienced team member, and gradually assumed more responsibility and 
autonomy in my work” 
 
 
“Warm welcome / Support for a rapid apprenticeship” 
 
 
“I’m given responsibilities and helped to carry them out”  
 
 
“A lot of effort is made to facilitate integration and maintain links between staff / Management is accessible, 
attentive and available” 
 
 
“Everything is done to integrate new arrivals well (tutor + manager mentor, regular progress checks)” 
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REASONS FOR SATISFACTION 
AVAILABILITY, DYNAMISM AND GUIDANCE 
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Open question  
(Several responses possible) 

For what reasons were you dissatisfied with the way you were made part of the company? 

Lack of guidance / Impression of being left on my own 

No induction programme within the company 

Lack of recognition / Consideration 

Assignments not defined or only poorly 

Poor environment 

Poor relation with my manager 

Job content uninteresting / did not match my expectations 

Lack of training on taking up the post (no overlap with incumbent) 

34% 

24% 

13% 

11% 

10% 

10% 

10% 

9% 

19 

REASONS FOR DISAPPOINTMENT 
LACK OF GUIDANCE AND NO INDUCTION PROGRAMME 
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“Hi, here’s your computer, and there are your clients. Away you go!” 
 
 
“No help with integration or consideration from managers. Unrewarding and unchallenging work.  
No scope for career progress. I really questioned the point of my engineering degree” 
 
 
“…The impression of being left to sink or swim and of having to do everything on my own without any 
managerial support” 
 
 
“No well-defined work or career objectives / Everything’s hazy: the way in which the team’s managed, the 
company’s administration / no support or back-up, total autonomy” 
 
 
“No integration / no presentation on the company’s organisational mechanism or on its vision and 
objectives” 

20 

REASONS FOR DISAPPOINTMENT 
LACK OF GUIDANCE AND NO INDUCTION PROGRAMME 
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EXPECTATIONS AND  
DISAPPOINTMENTS  
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Open question  
(Several responses possible) 

What are the actions set up by your company which you most appreciated during your integration? 

Training for taking up the post 

Induction programme (several days or weeks) 

Welcome day / Meeting(s) for new arrivals (visit / presentation, etc.) 

Interviews with other staff: Presentation of each person’s role and department 

Mentoring system with a member of HR / a senior 

Guidance from my manager (invitation to meetings, etc.) 

Team-building type events 

Assistance from one or several members of my team / teamwork 

23% 

15% 

14% 

13% 

11% 

11% 

9% 

8% 
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MOST APPRECIATED ACTIONS 

TRAINING, FEEDBACK AND INDUCTION PROGRAMMES 
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MOST APPRECIATED ACTIONS 

TRAINING, FEEDBACK AND INDUCTION PROGRAMMES 



MEN ASSIGN MORE PRIORITY TO INDUCTION PROGRAMMES  
AND WOMEN TO THE STANDARD OF WELCOME 

24 

Training for taking up the job 

Welcome day (visits / company 
presentation, etc.) 

Interviews with other staff:  
presentation of each person’s 

role and department 

20% 

17% 

15% 

26% 

16% 

12% 

Training for taking up the job 

Induction programme  
(several days or weeks) 

Welcome day (visits / company 
presentation, etc.) 

% citing % citing  

1 

2 

3 
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What are the actions set up by your company which you most appreciated during your integration? 



 INTRODUCTIONS TO STAFF FOR ENGINEERS AND  
INDUCTION PROGRAMMES FOR MANAGERS 
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Training for taking up the job 

Induction programme  
(several days or weeks) 

Welcome day (visits / company 
presentation, etc.) 

21% 

19% 

13% 

25% 

15% 

15% 

Training for taking up the job 

Welcome day (visits / company 
presentation, etc.) 

Interviews with other staff:  
presentation of each person’s 

role and department 

% citing % citing 

1 

2 

3 

Managers Engineers 
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What are the actions set up by your company which you most appreciated during your integration? 



FRENCH AND INTERNATIONAL GRADUATES 
HOLD DIFFERENT TOP PRIORITIES 
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Training for taking up the job 

Induction programme  
(several days or weeks) 

Welcome day (visits / company 
presentation, etc.) 

25% 

16% 

15% 

18% 

12% 

10% 

Warm welcome /  
Good environment 

Team-building type events 

Assistance from one or several 
members of my team 

1 

2 

3 

French International % citing % citing 

EDHEC NewGen Talent Centre © - January 2015 - THE KEYS TO SUCCESSFULLY INTEGRATING YOUNG TALENT 

What are the actions set up by your company which you most appreciated during your integration? 
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“Real training on products and the sales model / coaching mechanism to track my progress and correct any errors” 

 
“Being associated with a large number of meetings” 

 
“A ‘discovery tour’ of the roles of the different people in the company” 

 
“A website describing the integration process BEFOREHAND, listing the documents required, the content of 
welcome days, and a panorama of the company and its multiple dimensions” 

 
“Training in all the working tools and processes I need to work and communicate. It’s hard to know how to do 
something if you don’t even know it exists” 

 
“I would have liked HR or my direct managers to have presented me to the different departments or informed them 
of my definitive arrival in the company (permanent contact)” 

MOST APPRECIATED ACTIONS 

TRAINING, FEEDBACK & INDUCTION PROGRAMMES 
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TIPS FROM THE  
NEW GENERATION 
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TIPS FROM YOUNG TALENT 
GUIDE, MENTOR, TRUST AND BUILD CONFIDENCE 

What tip(s) would you give a company seeking to integrate recent graduates as well as possible? 

Open question  
(Several responses possible) 

Guide and direct (check progress, be available, give regular feedback, etc.) 

Set up a support mechanism (tutoring, mentoring, coaching, etc.) 

Value and show consideration / Trust / Build confidence 

Offer an induction programme / seminar (several days or weeks) 

Offer training for taking up the post 

Foster a collaborative environment / Team spirit / Team Building 

Provide prospects / Have a “real” career management policy 

Present the company and meet staff from different departments  
(organisation, each person’s role, corporate culture, etc.) 

20% 

18% 

15% 

13% 

11% 

10% 

9% 

9% 

EDHEC NewGen Talent Centre © - January 2015 - THE KEYS TO SUCCESSFULLY INTEGRATING YOUNG TALENT 
 



30 EDHEC NewGen Talent Centre © - January 2015 - THE KEYS TO SUCCESSFULLY INTEGRATING YOUNG TALENT 

TIPS FROM YOUNG TALENT 
GUIDE, MENTOR, TRUST AND BUILD CONFIDENCE 



Guide and direct 
(check progress, be available, 

give regular feedback, etc.) 

Set up a support mechanism 
(tutoring, mentoring, coaching, 

etc.) 

Value and show consideration 
Trust / Build confidence 

23% 

20% 

18% 

17% 

16% 

12% 

Guide and direct 
(check progress, be available, 

give regular feedback, etc.) 

Set up a support mechanism 
(tutoring, mentoring, coaching, 

etc.) 

Value and show consideration 
Trust / Build confidence 

% citing % citing 
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1 

2 

3 

Offer training for  
taking up the post 

Equal 

THE SAME TIPS FROM MEN AND WOMEN 
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What tip(s) would you give a company seeking to integrate recent graduates as well as possible? 



Set up a support mechanism 
(tutoring, mentoring, coaching, 

etc.) 

Guide and direct 
(check progress, be available, 

give regular feedback, etc.) 

Offer an induction programme 
 (several days or weeks) 

20% 

18% 

15% 

22% 

16% 

16% 

Guide and direct 
(check progress, be available, 

give regular feedback, etc.) 

Set up a support mechanism 
(tutoring, mentoring, coaching, 

etc.) 

Value and show consideration 
Trust / Build confidence 

% citing % citing 
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1 

2 

3 

Managers Engineers 

INDUCTION PROGRAMMES: THE CHOICE OF MANAGERS, 
GUIDANCE: HIGH EXPECTATIONS FROM ENGINEERS 
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What tip(s) would you give a company seeking to integrate recent graduates as well as possible? 



Guide and direct 
(check progress, be available, 

give regular feedback, etc.) 

Set up a support mechanism 
(tutoring, mentoring, coaching, 

etc.) 

Value and show consideration 
Trust / Build confidence 

22% 

20% 

15% 

17% 

14% 

14% 

Give meaning / Foster personal 
development 

Offer training for taking up the 
job 

Provide prospects / Have a “real" 
career management policy 

% citing % citing 

33 

1 

2 

3 

 
GIVE MEANING FOR INTERNATIONALS, 

GIVE TRUST AND BUILD CONFIDENCE FOR FRENCH 
 

Equal 
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What tip(s) would you give a company seeking to integrate recent graduates as well as possible? 

French International 
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“Help young graduates to feel valued. Companies tend to scorn their lack of experience, despite it being inevitable. 
Put together an intensive training programme to help them get their bearings; every company does things differently 
in its field of activity” 
 
 
“Assist young graduates in defining their career so they can project themselves over the long term, thereby avoiding 
the risk of losing talented individuals as soon as they are offered a higher salary somewhere else” 
 
 
“Don’t forget that your new recruits are motivated and full of ambition. Capitalise on this mindset to galvanise your 
company rather than create generations of disillusioned, de-motivated staff” 
 
 
“You have to acknowledge that young graduates are not perfectly competent in their post and be prepared to make 
the effort to train them. The employer should take a pro-active role in integrating new arrivals into the company.” 

EDHEC NewGen Talent Centre © - January 2015 - THE KEYS TO SUCCESSFULLY INTEGRATING YOUNG TALENT 

TIPS FROM YOUNG TALENT 
GUIDE, MENTOR, TRUST AND BUILD CONFIDENCE 
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ABOUT THE EDHEC NewGen TALENT CENTRE 
 

The EDHEC NewGen Talent Centre was set up in 2012 under the 
stewardship of Manuelle Malot in order to deliver innovative solutions 

in line with the EDHEC for Business strategy and to enable global 
corporations to attract and retain new-generation talent.  

 
 

For more information:  
www.edhecnewgentalent.com 

 
 
 

The EDHEC NewGen Talent Centre is supported by  
 
 

as part of the EDHEC Rising Talent campaign. 



LILLE 
24 avenue Gustave Delory - CS 50411 

59057 Roubaix Cedex 1 - France 
Tel: + 33 (0)3 20 15 45 00 
Fax: + 33 (0)3 20 15 45 01 

 
 

NICE 
393 promenade des Anglais - BP 3116 

06202 Nice Cedex 3 - France 
Tel: + 33 (0)4 93 18 99 66 
Fax: + 33 (0)4 93 83 08 10 

 
 

PARIS 
16-18 rue du 4 septembre 

75002 Paris - France 
Tel: + 33 (0)1 53 32 76 30 
Fax: + 33 (0)1 53 32 76 31 

 

LONDON 
10 Fleet Place, Ludgate 

London EC4M 7RB - United Kingdom 
Tel: + 44 (0)207 871 67 40 
Fax: + 44 (0)207 248 22 09 

 
 

SINGAPORE 
1 George Street 

#07-02 Singapore 049145 
Tel: + 65 (0)6438 0030 
Fax: + 65 (0)6438 9891 


